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Familial Trust 
 
 
 
 

Because Families Matter 

 
 

Familial Trust Child Protection  

 
 

Policy Statement  

Familial Trust is committed to ensuring the wellbeing and safety of children, including 
prevention of child abuse and maltreatment.   

This policy provides guidance to staff on how to identify and respond to concerns about the 
wellbeing of a child, including possible abuse or neglect. 

The interests of the child will be the paramount consideration when any action is taken in 
response to suspected abuse or neglect. 

Familial Trust is committed to supporting the statutory agencies (Child, Youth and Family 
and the New Zealand Police) to investigate abuse and will report suspected cases as per 
the process in this policy. 

Our Designated Person for Child Protection, Laura James, will be responsible for carrying 
out the responsibilities outlined in this policy and will, in consultation with management, be 
responsible for the maintenance and annual review of this policy. 

A digital copy of this policy can be found on our website at www.familialtrust.org. The policy 
is due to be updated in July 2018.  It is consistent with legal guidelines and will be updated 
annually and/or when new guidance is issued. 

Purpose  

Our child protection policy fulfils our organisations commitment to identifying and responding 
to concerns of child abuse, neglect and the vulnerability of children in a timely and 
appropriate manner.  

This policy provides our organisation with a broad framework and expectations to protect 
vulnerable children, including (but not limited to), staff behaviours in response to actual or 
suspected child abuse or neglect. 

Scope  

This policy is intended to protect all children that staff may encounter: 

- children accessing Familial Trust services 
- siblings of children accessing Familial Trust services 
- the children of adults accessing Familial Trust services 
- any other children encountered by staff as they provide their service 
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This policy applies to all staff, including volunteers, part-time or temporary roles and board 
members. 

This policy applies at all times that a Familial Trust service is delivered, whether on or off 
Familial Trust places of service delivery. 

This policy encompasses all people regardless of age, gender, gender expression, national 
origin, or sexual orientation. 

Principles  

Our key principles in relation to child protection are: 

 We commit to the safety and wellbeing of children as our primary concern, with the 
child at the centre of all decision-making. 

 We recognise the right of the child to participate, in age-appropriate ways, in 
decision-making about themselves. 

 We recognise the importance and rights of the family/whanau to participate in 
decision-making decisions about their children. 

 We commit to having open and transparent relationships with service users, including 
sharing concerns about child safety issues with the family/whanau, unless this would 
result in an escalation of risk. 

 We recognise the importance of early intervention and the principle of applying the 
least intrusive intervention necessary to protect vulnerable children. 

 We recognise that in some cases, the involvement of statutory agencies would be 
inappropriate and potentially harmful to families/whanau.  Our organisation will work 
with the appropriate agencies (statutory and non-statutory) to respond to the needs of 
vulnerable children and families/whanau in a manner appropriate to the level of need 
and risk. 

 We commit to develop and maintain links with iwi, pasifika and other cultural and 
community groups and to ensure that important cultural concepts are integrated, as 
appropriate, into practice. 

 We commit to ensure that all staff are able to identify the signs and symptoms of 
potential abuse and neglect and that all staff will take the appropriate action in 
response. 

 We commit to share information in a timely way and to discuss any concerns about 
an individual child or family/whanau with the Designated Person for Child Protection. 

 We commit to provide a culture where staff feel confident to constructively challenge 
poor practice and raise issues of concern without fear of reprisal.  

 Our organisation commits to comply with relevant legislative requirements and to 
work with partner agencies to ensure child protection policies are consistent and of 
high quality. 

Appendices  

Appendix 1 – Detailed definitions and indicators of child abuse and neglect  

Appendix 2 – How to respond to a child who discloses abuse 

Appendix 3 – What information to record about suspicions of child abuse or neglect 

Appendix 4 – Record of Concern form 

Appendix 5 – Factors that can increase vulnerability to abuse  

Appendix 6 – Contact & referral details for relevant agencies 
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Definitions  

 Child – any child or young person aged under 18 years  

 Abuse – the harming (whether physically, emotionally or sexually), ill-treatment, 
neglect or deprivation of any child [see appendix 1] 

 Neglect – the persistent failure to meet a child’s basic physical, physiological or 
psychological needs, leading to adverse or impaired physical or emotional functioning 
or development [see appendix 1] 

 Intimate Partner Violence (IPV)  - also known as domestic violence or family 
violence – classified as a component of child abuse [see appendix 1] 

 Child Protection – activities carried out to ensure that children are safe in cases 
where there is suspected abuse or neglect or the risk of abuse or neglect 

 Designated Person for Child Protection – the staff member at Familial Trust 
responsible for responding to and providing advice and support to staff where they 
have a concern about a child or who want advice about the child protection policy 

 Disclosure – information given to a staff member by a child or adult in relation to 
abuse or neglect 

 Record of Concern – the form used by Familial Trust to record suspicions of abuse 
or neglect  

 Vulnerable Children’s Hub – the contact point for all children’s workers who have a 
concern about a child 

 Child, Youth & Family – the statutory agency responsible for investigating and 
responding to suspected abuse and neglect and for providing care and protection to 
children found to be in need of care and protection 

 New Zealand Police – the statutory agency responsible for responding to situations 
where a child is in immediate danger and for working with Child, Youth & Family in 
child protection work, including investigating cases of abuse or neglect where an 
offence may have occurred 

 Safer Recruitment – a set of screening procedures for children’s workers set by the 
Vulnerable Children’s Act 2014 

 

 
 
Identifying Abuse or Neglect 
 
Our approach to identifying abuse or neglect is guided by the following principles: 

 We are reporters of suspected abuse or neglect, not investigators. 

 We understand that when we are concerned about a vulnerable child that we should 
not act alone.  We will talk to the Designated Person for Child Protection and follow 
the advice given and/or procedures in this policy.  If this person is unavailable then 
we will talk to our Clinical Manager in the first instance or the next available senior 
staff member.  Any concerns should also be processed with our external supervisor. 

 We understand that every situation is different and it is important to consider all 
available information about the child and their environment before reaching a 
conclusion.  For example, behavioural concerns may be the result of life events such 
as a new baby sibling, parental separation, etc. 

 We understand that whilst there are different definitions of abuse, the most important 
thing for us to consider is the overall safety, wellbeing, and risk of harm to the child. 
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 We understand that exposure to intimate partner violence (IPV) is a form of child 
abuse and that there is a high correlation between IPV and the abuse of children. 

 We recognise that this policy covers the following situations: 
- when parents or family members of the child are suspected  
- when other adults are suspected 
- when staff are suspected 
- when a child abusing another child is suspected 

 We are aware that the signs of potential abuse include: 

- physical signs  
  (e.g. unexplained injuries, burns, fractures, unusual or excessive itching, genital  
  injuries, sexually transmitted diseases) 
- developmental delays  
  (e.g. small for their age, cognitive delays, falling behind in school, poor speech and  
  social skills) 
- emotional abuse/neglect  
  (e.g. sleep problems, low self-esteem, obsessive behaviour, inability to cope in  
  social situations, sadness/loneliness and evidence of self-harm) 
- behavioural concerns  
  (e.g. age-inappropriate sexual interest or play, fear of a person or place, eating   
  disorders/substance abuse, disengagement/neediness, aggression) 
- the child talking about things that indicate abuse  
  (sometimes called an allegation or disclosure) 
**more detailed information can be found in Appendix 1  

 We are aware that the signs of potential neglect include: 

- physical signs  
  (e.g. looking rough and uncared for, dirty, without appropriate clothing, underweight) 
- developmental delays 
  (e.g. small for their age, cognitive delays, falling behind in school, poor speech and  
  social skills) 
- emotional abuse/neglect  
  (e.g. sleep problems, low self-esteem, obsessive behaviour, inability to cope in  
  social situations, sadness/loneliness and evidence of self-harm) 
- behavioural concerns  
  (e.g. disengagement/neediness, eating disorders/substance abuse, aggression) 
- neglectful supervision 
  (e.g. out and about unsupervised, left alone, no safe home to return to) 
- medical neglect 
  (e.g. persistent nappy rash or skin disorders or other untreated medical issues) 
**more detailed information can be found in Appendix 1  
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Responding to Suspected Abuse or Neglect 

Our approach to responding to suspicions of abuse or neglect is guided by the following 
principles and procedures: 

 Our first consideration will always be the safety of the child. 

 Familial Trust aims to respond to suspicions of abuse and neglect in a timely manner 
which best ensures the child’s immediate and ongoing safety. 

 The Familial Trust has assigned a Designated Person for Child Protection, Laura 
James , who is responsible for handling all suspicions of child abuse or neglect. 

 Any staff member who is concerned about child abuse or neglect will fill out a ‘Record 
of Concern’ form within 24 hours (unless the child is in immediate danger) and give it 
to the Designated Person for Child Protection (see flowchart for more detailed 
information) 

 The Designated Person for Child Protection is required to act on any ‘Record of 
Concern’ forms received within 72 hours (unless the child is in immediate danger) as 
outlined in the flowcharts below. 

 If the child is in immediate danger then the New Zealand Police will be notified 

 Information on how to respond to a child when it is the child who discloses abuse or 
neglect can be found in Appendix 2. 

 Information on what to record in notes and on the ‘Record of Concern’ form can be 
found in Appendix 3. 

 If there is a situation where a child is abusing another child while attending a Familial 
Trust programme then all possible steps will be taken to remove the child and/or the 
group from the unsafe situation.   

 No physical restraining of a child is to be undertaken  

 Allegations Against Staff: 

- Familial Trust will respond to any suspicions or allegations of abuse against a staff   
  member (paid or voluntary) in a manner which best ensures the child’s safety and in  
  accordance with other staff-related Familial Trust policies 
 

- Any staff member involved in cases of suspected child abuse are entitled to have  
  support and Familial Trust will maintain knowledge and provide information of other  
  people and organisations in the community that provide this support.  This includes  
  support for a staff member who is making an allegation against another staff  
  member. 
 

- Historical allegations will be responded to with the same priority as contemporary  
  allegations 
 

- All allegations will be investigated fully and Familial Trust will not take any action  
  that undermines any investigations being taken by external agencies.  This includes  
  not offering any settlement agreements in exchange for no disciplinary action being  
  taken or future references provided as this is contrary to a culture of child protection 
 

- There is a flowchart in this policy to outline how allegations against staff members  
  will be handled 
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Procedure for dealing with suspected abuse or neglect of a child: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If a direct disclosure then respond to person 
disclosing – see appendix 2 

 

If a direct disclosure or a suspicion based on 
verbal or visual information then follow 

procedure below 

Complete a Record of Concern form 
and give form to Designated Person 
for Child Protection (DP) within 24 

hours 

The DP will take action based on the 
information received within 72 hours  

Any action taken will be reported to Clinical Manager and recorded at weekly clinical meeting 

Child is at immediate risk of harm: 
 Immediately notify the Designated 

Person for Child Protection (DP) who 
will notify the New Zealand Police. 
If the DP is unavailable phone the 
New Zealand Police to report your 

concerns. 

Child is not at immediate risk of harm: 
Follow procedure below 

Complete a Record of Concern form 
(including action taken) and give form 

to DP within 24 hours 

Seek advice 
and/or 

close monitoring of situation 
with possible referral to 

Vulnerable Children’s Hub 
 

Clear Non-Statutory Concerns Unclear but vulnerable 

Referral made to Child, 
Youth and Family (CYF) 

Abuse and/or neglect is suspected, disclosed or witnessed 

Clear Statutory Concerns 

Referral made to Vulnerable 
Children’s Hub 
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Procedure for dealing with suspected abuse or neglect of a child by another child 
within Familial Trust: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Abuse and/or neglect is suspected, disclosed or witnessed 

If a direct disclosure then respond to person 
disclosing – see appendix 2 

 

If a direct disclosure or a suspicion based on 
verbal or visual information then follow 

procedure below 

Complete a Record of Concern form 
and give form to Designated Person 
for Child Protection (DP) within 24 

hours 

The DP will take action based on the 
information received within 72 hours  

Child is at immediate risk of harm: 
Remove the child from the situation 

and immediately notify the 
Designated Person for Child 
Protection (DP).  If the DP is 

unavailable contact the next available 
senior staff member 

 

Child is not at immediate risk of harm: 
Follow procedure below 

Complete a Record of Concern form 
(including action taken) and give form 

to DP within 24 hours 

Caregivers of children involved will be 
informed at the first possible 

opportunity of what has occurred, 
what action has been taken and any 

next steps that are required 

Possible next steps include: 
- Mediation and extra family support 

within service 
- Referral to Vulnerable Children’s 

Hub 

If serious concerns exist e.g. age-
inappropriate sexual interest/play or 
physical injury, or other indicators for 

abuse or neglect then the DP will 
make a notification to Child Youth & 
Family or the New Zealand Police 

 

Any action taken will be reported to Clinical Manager and recorded at weekly clinical meeting 
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Procedure for allegations of child abuse against a staff member of Familial Trust: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Abuse is suspected, disclosed or witnessed 

If a direct disclosure then respond to person 
disclosing – see appendix 2 

 

If a direct disclosure or a suspicion based on 
verbal or visual information then follow 

procedure below 

Complete a Record of Concern form 
and give form to Designated Person 
for Child Protection (DP) within 24 

hours (or Clinical Manager if the 

allegation is against the DP). 

Child is at immediate risk of harm: 
Remove the child from the situation 

and immediately notify the 
Designated Person for Child 
Protection (DP).  If the DP is 

unavailable contact the next available 
senior staff member 

 

Complete a Record of Concern form 
(including action taken) and give form 

to DP within 24 hours 

Child is not at immediate risk of harm: 
Follow procedure below 

The DP will report to the Clinical Manager (or Board of Trustees if 

the allegation is against the Clinical Manager). 
The Clinical manager will then: 

 

Serious Current Risk: 
Suspend the employee from 

duties and make an 
immediate notification to the 

New Zealand Police  

 Take action as outlined 
in the Familial Trust 

Complaints Policy and 
inform the Board of 

Trustees within 24 hours 

 Take all possible steps 
to separate the staff 

member from the child 
and family/whanau 

involved 

Offer support to all staff 
members involved both 
internally and externally 

from the service  

 Action may include a 
notification to the New 

Zealand Police 
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Confidentiality and Information Sharing 
 

 Unless responding to an immediate safety concern, all relevant questions and/or 
information regarding child abuse and neglect should be with the Designated Person 
for Child Protection who in turn reports to the Clinical Manager.  

 When we respond to suspected child abuse, neglect, or any concerning behaviour we 
write down our observations, impressions and communications on a Record of 
Concern form.  This form will be saved under secure storage in our electronic client 
database. 

 Any information recorded in our digital notes system must not be recorded as factual 
unless there is direct evidence to back up the information. 

 The Designated Person for Child Protection will complete the Record of Concern 
form and scan onto our computer system so this form is digitally protected and stored 
in our relevant systems.  The paper copy is then destroyed in our Secure Document 
Destruction Bin. 

 Any referrals to statutory or non-statutory agencies will only contain information 
relevant to the referral. 

 If information is requested by an outside statutory or non-statutory agency in regards 
to a child abuse or neglect case before information is disclosed to third parties by 
Familial Trust staff, staff will identify the person making the request, the actual 
purpose of the request, what the information will be used for and who will see the 
information.  

 Familial Trust will ensure that it has contacts for the necessary agencies in place to 
keep children safe from abuse and neglect. These details will be kept in Appendix 5 
of this document and the Designated Person for Child Protection will maintain this 
information. 

 

 Staff should be aware that: 

- Under sections 15 and 16 of the Children, Young Persons, and Their Families Act 
1989 any person who believes that a child has been or is likely to be, harmed 
physically, emotionally or sexually or ill-treated, abused, neglected or deprived may 
report the matter to Child, Youth and Family or the Police and provided the report is 
made in good faith, no civil, criminal or disciplinary proceedings may be brought 
against them. 

- When collecting personal information about individuals, it is important to be aware of 
the requirements of the privacy principles – i.e. the need to collect the information 
directly from the individual concerned and when doing so to be transparent about: the 
purposes for collecting the information and how it will be used; who can see the 
information; where it is held; what is compulsory/voluntary information; and that 
people have a right to request access to and correction of their information. 

- Staff may, however, disclose information under the Privacy Act/Health Information 
Privacy Code where there is good reason to do so – such as where there is a serious 
risk to individual health and safety (Privacy Principle 11/Code Rule 11).   
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Safe Working Practices 

 Any hugs between a child and staff member is to be initiated by the child. 

 No staff member is to enter into any relationship with a child, young person or family, 
which could mean that any other section of this policy is compromised. 

 Staff should avoid being alone when transporting a child unless an emergency 
requires them to do so. 

 Except in an emergency, children are not to be taken from our organisations 
premises, or from the programme we provide, without written parental consent. 

 In situations where a protection order is in place, Familial Trust will ask the family to 
provide a copy of the order with a photo if possible, and staff will adhere to conditions 
of the order. 

 If there is a breach of a Protection Order while the child is under Familial Trust 
supervision all possible steps will be taken to firstly protect the child.  The staff 
member involved will notify the Designated Person for Child Protection immediately 
unless the immediate step required is to phone the New Zealand Police to secure 
safety. 

 Group Work: 

- Every child must be adequately supervised at all times 

- Visitors should be monitored at all times 

- Overall supervision of the group must be carried out by an adult aged over 20 years 

- Any young person in a staff capacity aged under 16 years is not counted as a   
  component of our staff-to-child ratios 

- Children are supervised by a minimum of two staff  

- Our staff-to-child ratios are: 

  2 adults to 10 children for on-site programmes/activities 
  2 adults to 8 children for off-site programmes/activities 

 
 
 
Safer Recruitment  

 Our recruitment of any staff members working with children will include 
comprehensive screening procedures as required by the Vulnerable Children’s Act 
2014. 

 This includes: 

- Identity confirmation 
- Interview 
- Work history check covering the preceding five years 
- Reference check  
- Professional organisation check 
- New Zealand Police Vet (to be repeated every three years) 

 No core children’s worker will be employed if they have a specified offence, unless 
the worker has an exemption, as outlined in the Vulnerable Children’s Act. 

 



Policy Name Policy No. 
Page 11 of 

11 

Owner Created  Reviewed On Review Date 

Child 
Protection 

FT-c010 Karen Watson 2014 Jul 2017 
 

Jul 2018 

 

 
Professional Development 

 We are committed to maintaining and increasing staff awareness of how to prevent, 
recognise and respond to abuse and neglect through appropriate training. 

 Additional training will be given in regards to relevant legislation changes as required. 

 As part of their induction, new staff (including Board Members) are made aware of 
our Child Protection policy 

 An in-depth information session about our Child Protection policy will be undertaken 
by the Designated Person for Child Protection for all new staff 

 Familial Trust recognises that trained staff are essential and will provide time, 
resources and funding to support this process.  

 The Designated Person for Child Protection will ensure they are fully informed and 
up-to-date on all legislation and will inform Familial Trust staff and management of 
any relevant changes. 

 
 
 
 
 
 
 
 


